
H S N  F O U N D AT I O N  S T R AT E G I C  P L A N  |  1

HSN Foundation
Strategic Plan

2  0  2  6  -  2  0  3  1



H S N  F O U N D AT I O N  S T R AT E G I C  P L A N  |  2

Table of Contents
�

Mission,  Values,  History   �������������������������������������������������������������������������������������������������������      3

Land Acknowledgement  ����������������������������������������������������������������������������������������������������������      4

Message from CEO and Board Chair  ������������������������������������������������������������������������������������      5

About HSN  ��������������������������������������������������������������������������������������������������������������������������������  6, 7

Philanthropy Drives Healthcare Excellence   �������������������������������������������������������������������������  8, 9

Strategic Goals  ��������������������������������������������������������������������������������������������������������������������������    10

Our Culture  �������������������������������������������������������������������������������������������������������������������������������    13

Together, Let’s Transform Healthcare for Northeastern Ontario  ���������������������������������������    14

Contact Us  ���������������������������������������������������������������������������������������������������������������������������������    15



H S N  F O U N D AT I O N  S T R AT E G I C  P L A N  |  3

By inspiring donors, HSN Foundation raises funds 
to support healthcare excellence through the 
purchase of equipment, capital projects, and the 
advancement of life-saving research at HSN for 
the patients we serve in Northeastern Ontario.

RESPECT, COMPASSION, QUALITY, 
TRANSPARENCY, ACCOUNTABILITY

Over the years, our community has been profoundly 
impacted by the dedicated efforts of various 
Foundations established to support healthcare 
needs. In 1998, the Sudbury Regional Hospital was 
established, and the previous Laurentian and Sudbury 
Memorial Hospital Foundations merged to form the 
Sudbury Regional Hospital Foundation (SRHF).

Together with the Northern Cancer Foundation 
(originally Northern Cancer Research Foundation, 
founded in 1992), SRHF became instrumental in 
revolutionizing healthcare in our region. The two 
foundations played a crucial role in fundraising 
for vital medical equipment, a catheterization lab, 
critical care beds, and ultimately the construction 
of a one-site hospital through the Heart & Soul 
capital campaign.

In 2011, Sudbury Regional Hospital transformed into 
Health Sciences North (HSN), and its fundraising 
partner, SRHF, became the Health Sciences North 

Mission

Values

Our History
Foundation. In 2016, the NEO Kids Foundation was 
formed to help further address needs specific to 
pediatric care at HSN.

The collaboration between the HSN Foundation, 
NEO Kids Foundation, and the Northern Cancer 
Foundation has been nothing short of extraordinary. 
Together, these Foundations have spearheaded 
numerous successful fundraising campaigns, 
including fundraising for the COVID-19 Support 	
Fund and the MRI campaign, dramatically enhancing, 
patient care.

In October 2024, a new era began as these three 
Foundations united to form a single, cohesive 
Foundation: the HSN Foundation. The HSN 
Foundation continues to work diligently to support 
the mission of all three of its previous Foundations 
enhancing patient care, research projects, and 
hospital spaces for pediatric patients, cancer patients, 
and all residents across Northeastern Ontario.
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HSN Foundation respectfully acknowledges 
that we are located on the traditional lands of 
Atikameksheng Anishnawbek and Wahnapitae 
First Nation. 

We honour the First Nations, Inuit, and Métis 
Peoples who have long histories in this region 
and across Turtle Island, and we recognize 
their enduring presence, knowledge, and 
contributions to community life and well-being. 

As a place of healing, learning, and care, we 
recognize the lasting impacts of past and 
ongoing colonial policies on the health and 
wellness of First Nations, Inuit, and Métis 
Peoples. Guided by the Truth and Reconciliation 
Commission’s Calls to Action, we commit to 
advancing health equity, supporting culturally 
appropriate care, addressing systemic barriers, 
and respecting diverse ways of healing. 

Land Acknowledgement

We welcome all First Nations, Inuit, and Métis 
Peoples and affirm our responsibility to walk 
together in a spirit of respect, accountability, 
and reconciliation. 
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Together, we are not just supporting 
healthcare, we are making excellent care 
possible for Northeastern Ontario, today 
and for generations to come.

Healthcare is evolving rapidly and so are the 
needs of communities across Northeastern Ontario. 
As the region’s specialized referral and academic 
health sciences centre, HSN delivers advanced care, 
trains future healthcare professionals, and drives 
research that improves lives across the North.

PHILANTHROPY MAKES THIS POSSIBLE 
Donors are essential to delivering excellent care. Donor 
support enables the advanced equipment, modern 
infrastructure, and research that patients and providers 
rely on every day.

This impact reaches far beyond Sudbury. HSN 
serves more than 557,000 people across Northeastern 
Ontario and supports a network of 23 hospitals. 
Philanthropy helps ensure patients can access 
specialized, high-quality care close to home care that 
would otherwise not be available in the North.

Every act of generosity strengthens patient care, 
fuels innovation, and advances health equity. It 
connects our communities directly to impact, turning 
donors into essential partners in improving outcomes 
across the region.

Our role is clear: to be a trusted bridge between the 
priorities of HSN and the generosity of our donors. By 
aligning urgent healthcare needs with community 
support, we ensure every dollar raised delivers 
meaningful impact.

We are focused on building sustainable support 
to drive long-term transformation. This includes 
launching the largest campaign in Northeastern 
Ontario to help build the hospital our region needs 	
and deserves, while strengthening all areas of giving 
to ensure a stable and resilient future.

Trust is at the core of our work. We are committed 
to transparency, accountability, and demonstrating 
the real impact of every gift while creating inclusive 
opportunities for more people to be part of advancing 
healthcare in the North.

None of this happens without the dedication of HSN’s 
employees, physicians, researchers, volunteers, 
donors, and partners.

Message from CEO 	
and Board Chair

ANTHONY KEATING

President and CEO
HSN Foundation

Chair of the Board
HSN Foundation

JACOB GAUTHIER
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About HSN 
HSN serves as the primary regional healthcare hub 
in Northeastern Ontario, receiving patients from 23 
health centres across the region for specialized care. 
As the region’s academic health sciences centre, we 
are dedicated to excellence in healthcare, education, 
and research to improve health outcomes for people 
in the region, while training the next generation of 
healthcare professionals.

HSN provides comprehensive health services in both 
French and English, ensuring accessible and culturally 
sensitive care for patients and families from before 
birth to end of life, including:

•	 Cardiovascular Health
•	 Community Care and Rehabilitation
•	 Critical Care and Cardiology
•	 Emergency Care
•	 Indigenous Health
•	 Obstetrics and Gynecology
•	 Labelle Innovation and Learning Centre
•	 Laboratory Medicine
•	 Medical Imaging
•	 Medicine Program
•	 Mental Health and Addictions
•	 NEO Kids, Family and Women’s+ Program
•	 NE Ontario Stroke Network
•	 NE Specialized Geriatric Services
•	 Nephrology Care
•	 Northern Outreach
•	 Palliative Care
•	 Pharmacy
•	 Respiratory Care
•	 Shirley and Jim Fielding Northeast 	

Cancer Centre
•	 Surgical Care
•	 Trauma Care
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At HSN, we focus on what matters 
most to the patients and families 
we serve across a vast region. We 
are a critical piece of Ontario’s 
healthcare system, reducing 
the need for patients to travel to 
Southern Ontario for care, keeping 
patients close to home.



H S N  F O U N D AT I O N  S T R AT E G I C  P L A N  |  8

“I went from a mammogram one week to 
hearing “stage three” the next. It all happened 
so fast. But I didn’t need to go out of town for 
treatment. Thanks to donors, HSN has new CT 
and PET Scanners, so I never had to wait for 
critical imaging. That technology and speed is 
saving lives.” 

Penny, patient in the 
Shirley and Jim Fielding Cancer Centre

“Patients are the heart of everything we 
do, and having access to the best medical 
equipment allows us to provide quality care 
close to home.” 

— Dr. Krista Marcotte,
 HSN Pediatrician

Philanthropy Drives 
Healthcare Excellence 
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“When your child is sick, nothing else matters. 
Families in Northeastern Ontario deserve to get 
that kind of care close to home.” 

— Rick Cousineau,
 HSN Foundation Board Member and Donor

“We know that Northern Ontarians, 
particularly those living in rural and remote 
communities, face unique barriers compared 
to people in Southern Ontario. The more we 
understand the obstacles our patients face, 
and why they exist, the better we can care for 
them. Donors are key to funding those research 
breakthroughs.”  

— Dr. Mohammed Shurrab, 
Cardiologist and HSN Foundation Research Chair 

in Cardiovascular Health
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Positioning HSN Foundation as a Strategic Investor 
in Transformational Care

Secure and grow sustainable, diversified revenue 
through the deliberate alignment of HSN’s most 
critical priorities with the philanthropic aspirations 
of our donors and the evolving health needs of 
our communities, reinforcing HSNF’s role as 
the connector between healthcare ambition and 
philanthropic purpose.

Our Strategic Goals 
P I L L A R  1 
G R O W S U S TA I N A B L E  R E V E N U E 

Objective

Strategic Priorities & Actions
We will…
•	 Design and execute a transformational 

fundraising campaign that inspires our 

communities to invest in the future of healthcare 
for Northeastern Ontario.  

•	 Grow and strengthen every channel of 
fundraising, building a balanced and resilient 
revenue model that fuels long-term impact. 

•	 Educate, engage, and activate a broader circle of 
generosity, growing our network of supporters 
into community champions for improving 
healthcare.

•	 Deepen relationships with our supporters, 
increasing donor retention, lifetime engagement 
and philanthropic impact through stronger data, 
insight, and relationship stewardship.
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Secure and grow sustainable, diversified revenue 
through the deliberate alignment of HSN’s most 
critical priorities with the philanthropic aspirations 
of our donors and the evolving health needs of 
our communities, reinforcing HSNF’s role as 
the connector between healthcare ambition and 
philanthropic purpose.

Earn and sustain donor trust by delivering 
an exceptional donor experience grounded 
in stewardship, recognition, and measurable 
impact, ensuring every gift advances meaningful 
improvements in patient care and research.

P I L L A R  2 
B U I L D  CO M M U N I T Y  T R U S T  A N D 
A  C U LT U R E  O F  P H I L A N T H R O P Y 

P I L L A R  3 
S T E WA R D  E XC E P T I O N A L  D O N O R 
R E L AT I O N S H I P S  A N D  I M PA C T

Objective

Objective

Strategic Priorities & Actions

Setting the Foundation for Sustained Growth in Giving

Demonstrating Measurable Impact and 
Responsible Stewardship

We will…
•	 Build a powerful, compelling and trusted brand, 

together with HSN, that reinforces our role as a 
leader in excellent care, inspiring confidence 
in giving. 

•	 Educate and engage communities on why 
philanthropy matters, helping people understand 
how generosity directly transforms patient care, 
and research. 

•	 Increase philanthropic giving by engaging diverse 
and emerging donors, stewarding longstanding 
supporters, and reflecting the communities we 
serve through inclusive practices.

•	 Make philanthropy part of HSN’s DNA, 
empowering clinicians, researchers, staff, 
volunteers, and donors to proudly champion 
generosity and serve as ambassadors for 
healthcare transformation.

Strategic Priorities & Actions
We will…
•	 Advance patient care and research by aligning 

philanthropic investments with meaningful, high-
impact opportunities, strengthening donor trust 
and confidence in the difference their support 
makes.

•	 Act as a strategic partner to HSN by bringing the 
voice of the donor into funding conversations and 
aligning philanthropic investment with shared 
priorities, values, and measurable impact.

•	 Demonstrate the power of giving through 
transparent and meaningful impact reporting that 
shows how donor generosity improves care and 
accelerates research.
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Enhancing a Strong Foundation to Enable Growth 
and Impact.

Ensure the Foundation has the people, culture, 
systems, governance, and partnerships required to 
grow philanthropy, strengthen donor trust, and serve 
as a credible strategic partner to HSN and charity of 
choice to communities we serve. 

P I L L A R  4 
S T R E N G T H E N  O R G A N I Z AT I O N A L 
C A PA C I T Y  A N D  P E O P L E

Objective

Strategic Priorities & Actions
We will…
•	 Invest in technology, data, and infrastructure to 

support planning, performance, and informed 
decision-making.

•	 Protect donor trust through strong governance 
and transparency, ensuring responsible 
stewardship, sound financial oversight, and 
long-term sustainability.

•	 Foster a strong, values-driven culture that makes 
people proud to work at HSNF, where people are 
supported, accountable, and proud to advance 
our mission.

•	 Collaborate with donors as partners in change, 
co-creating bold, outcome-driven funding 
opportunities that move beyond project to solutions 
to address healthcare challenges.

•	 Embed a culture of impact and accountability by 
establishing clear, consistent processes, developed 
in partnership with HSN to measure, evaluate and 
communicate results reinforcing the real difference 
philanthropy makes.
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Our Team, Our People, 
Our Community:
Our Foundation team is a group of passionate 
professionals dedicated to engaging donors and 
volunteers to fund exceptional care, innovative 
technology, and cutting-edge research. 
Together, our work transforms healthcare for 
the people across Northeastern Ontario and is  
informed by our Culture Code:

We lead with trust, compassion and kindness with 
all of our Stakeholders including donors, volunteers, 
and staff. 

We are committed to diversity, equity and inclusion, 
and belonging. We empower all team members to be 
the best they can be, and will break down barriers 
for equity-deserving populations. 

We challenge the status quo and strive for 
innovation in both how we fundraise and how we 
work together.

We are committed to collaborating across the team, 
HSN and with our community partners. 

We are here to make a difference for all people living 
in Northeastern Ontario.

Trust and Compassion

Belonging

Innovation

Collaboration

Community
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Together, Let’s 
Transform Healthcare for 
Northeastern Ontario

When you join our monthly giving program, 
you are not only providing a reliable source of 
funding for Health Sciences North, but you are 
also demonstrating your commitment to making 
a difference in healthcare for our friends, families, 
neighbours, and community – for years to come.

People often wish that they could impact the future. 
Charitable giving through an individual’s estate – 
often referred to as a planned gift – allows a person to 
achieve their goal of shaping the future.  

Have you or a loved one been a patient of Health 
Sciences North (HSN) and wished you could thank 
that special physician, nurse, paramedic, volunteer or 
staff member who helped make your stay or visit a 
little better? HSN Foundation can help you say “thank 
you” to those special people with the Special Thanks 
and Recognition (STAR) program.

MONTHLY GIVING 

PLANNED GIVING

STAR PROGRAM

To learn more about how you can help grow HSN 
and bring equitable health care to Northeastern 
Ontario, contact:

WAY S  TO  G I V E

https://hsnfoundation.com/donation-form/monthly-giving/ 
https://hsnfoundation.com/donation-form/legacy-giving/
https://hsnfoundation.com/donation-form/star-program/ 
https://hsnfoundation.com/ways-to-give/
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HSN FOUNDATION
HSN, Level 2 Centre Tower
41 Ramsey Lake Road
Sudbury, Ontario P3E 5J1

hsnfoundation.com
+1-705-523-7130
hsnfoundation@hsnsudbury.ca 

Together, we’re making sure the people of 
Northeastern Ontario have access to

world-class healthcare.

Contact Us

MAKE AN IMPACT WITH 
YOUR DONATION NOW!
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